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of this great Empire, is to make the government suit-
able to the wants of the people/

He did not think that this could be affected by a
mechanical enforcement of general principles, irrespec-
tive of the local facts. ' I have long been of opinion/
he wrote with regard to the frontier on which his
policy obtained its most conspicuous success, 'that
the settled forms of law are still unsuited to certain
Districts of India, and it is mere pedantry to attempt
to rule, by ordinary legal procedure, people who are
beyond its influence/ He had to deal with more
than one case in which grievous calamities resulted
from the want of personal influence on the part of a
local officer, ' I can come to no other conclusion/
he wrote in a Viceregal minute, * but that the unfor-
tunate occurrence at------, and the assassination of

some of our soldiers, are the direct consequence of
errors in administration and defects of system. The
defects in the system are clearly set forth in the
papers, and my recent visit to the frontier has enabled
me to corroborate them/ Lord Mayo goes on to
describe the errors in administration as arising from
want of an adequate knowledge of the character of
the people, ignorance of their language, a needless
routine of paper work, and from the British function-
aries spending their time in the seclusion of their
offices, instead of receiving, conversing with, and
influencing, the chiefs and the people. * I am in
hopes/ he concludes, * that a number of the defects
in the system may be cured, but no real improvement
will be effected until we can restore to the frontier